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NMONOXEHUE

IlpoexTa «I[loanepkka cemei, UMEIOLUUX AeTEN»
I. O6mue nos10KeHUs

1. Hactosmee Ilonmoxxenme o mpoektHol gestenbHoctn B MBOY « COII Ne3 cr.
lenkosckas», npoekra «llojjepxka cemeil, MMeEOLMX AeTeH» (najnee HMMEHyeTcs —
ITonoxenue) onpenesier LeAd M MOPSIOK OpPraHM3alMK IPOEKTHOM HEATE/bHOCTH B «
MBOVY « COIU Ne3 cr. IllenkoBckas» (naiee uMeHyercs — npoext «llogmepxka cemed,
HMEHOLIUX JIETEN )

2. TepmuHbl, Mcniosib3yeMbie B HacTosweM Ilosiokenunnu:

[IpoekT — KOMIUIEKC B3aHMOCBA3AHHBIX MEPOTPUSTHHA, HANpaBICHHBIX Ha AOCTHKCHUC
pe3y/bTaToB B YCIOBUAX BPEMEHHBIX M PECYPCHBIX orpannueHuit; [IpoekTHas 1eATENBHOCTD
— JeSTEeJILHOCTD, CBA3aHHas ¢ NMOArOTOBKOH, peasn3aluei 1 3aBepUIeHUEM ITPOEKTA.

3. OCHOBHOH LENbIHO OpraHu3alrdKd TPOEKTHOH [EATC/1bHOCTH ABJIACTCS obecrieueHue
JIOCTHIKEHUS 3aTUIAHUPOBAHHbBIX PE3YJBTATOB IPHU OCYHIECTBIEHNH ACATCIBHOCTH, KOTOpas
XapaKTepu3yeTcss KakK HWMeloUlas OMPENS/iCHHbIE W JOCTHXKHMMBIC CPOKH peanu3almu,
HanpapJieHHas Ha JOCTHIKCHWUC KOHKPETHBIX teneit U npejuionaraonias KOopaA¥MHUpOBaHHOE
BBINOJTHEHHE B3aUMOCBA3aHHbIX JEUCTBUM.




4. llenu opraHuzaluu NPOCKTHON ACATEIBLHOCTH:

CobntofeHne CpOKOB M JIOCTHDKGHHs  pe3yJbTaTOB. TMOBbliLeHUE 3G(EKTUBHOCTH
UCIIOJIB30BAHUS  PECYpPCOB;  IPO3PavyHOCTb.  OOOCHOBAHHOCTL M CBOCBPEMEHHOCTH
NPUHUMAEMbIX  PELICHMId;  TMOBBILIEHME  3PPEKTUBIOCTH  BHYTPUBEIOMCTBEHHOTO,
MEXBEJOMCTBEHHOIO U MEKYPOBHEBOI'O B3aUMOMACHCTBHS MEXIY YUaCTHHUKAMU IMPOEKTHOMN
JEATENBHOCTH 3@ CUET KUCIOIb30BAHUSA €IUHbBIX TOIX0/I0B [IPOEKTHOrO YIIPaBJIECHMS.

5. B coorsercTBmy ¢ nacrosiuum [lonoxenuem.

BKJIKOHAsi €ro [MOABEJOMCTBEHHBIE OpraHu3allii. COOTBCTCTBYIOLIME BCEM CJIEAYIOLIMM
YCJIOBUSIM: BBIMOJIHEHHE padoOT MO MPOEKTY, MMEET CIOKHOCTh, TPEOYIOLIYIO THIATEJBHOTIO
IUIAHUPOBAHUSL W KOHTPOJs peanusauuu, Junbo HEoOXOAMMOCTh MEXBEILOMCTBEHHOTO
B3aUMO/ICHCTBUSI; BBICOKME PUCKHM BBINIOJIHEHUS PabOT MpPOEKTa; OrpaHH4eHHOCTh PECYPCOB
(BpemMeHHbIe, MaTepUalbHble U 11p.);

I1. Opranu3anuoHHas CTPYKTYpa ylipaBJjieHHs IPOEKTHOMN AEATEJbHOCTHIO

1. YnpaBneHue MPOEKTHON AESTENBHOCTHIO NpejnoyiaraeT MjaHupOBaHUE, OPraHU3aLHUI0 M
KOHTPOAbL T[POCKTHOM JIEATEIbHOCTH, B TOM YHC]IE YCTAHOBJIEHHE MPaBWIl TMPOEKTHOMN
NEATENLHOCTH,  ofecreyeHue  B3aUMOACHCTBUS — MEXGlY — YUACTHUKaMH  MPOEKTHOM
NEeSATETLHOCTH.

2. OpraHuzaldoHHAs CTPYKTypa CHCTEMbl YIIpaBieHUS MPOEKTHOH A€ATEIbHOCTHIO
BKJIHOYAeT B ceds:

1) MOCTOsSIHHBIC OpraHbl YNPaBJIEHUS MPOEKTHON AEATEbHOCTBIO, K KOTOPBIM OTHOCATCH:
MmunobpHayku YP; I'BY «PLIuK»;

2) dopmupyemble B LeJSIX pealu3allMM  MPOEKTOB BPEMEHHBIE OpraHbl  YNpPaBIEHUA
TIPOEKTHOH JAeATEIbHOCTHIO, K KOTOPBIM OTHOCSITCS:

PYKOBOAMTEHN MPOEKTa;

aIMUHHUCTPATOPbI [TPOEKTA!

3) OGecneuuBarOUIME U BCIOMOTaTe/ibHbIe OpraHbl YIIPaBicHUs MPOEKTHONW AEATEIbHOCTDIO,
K KOTOPbIM OTHOCSITCS:

UCTIOJHUTE/b [POEKTA;

KOMaH/1a MpoeKTa;

9KCMEPTHBIE TPYIIIIBL.

3. DyHKUMKM OpPraHoOB YNPaBIEHUS [POCKTHONW JICSTEILHOCTLIO  ONMPEEIISIIOTCS |
peaju3yroTess B COOTBETCTBMM ¢ HactoAwwmM  [lojoxeHneM M METOJMUYECKUMU
peKOMEeHaLMsIMHY,  YTBCPXKIEHHBIM  Pacnopmxenuem  MuHHMCTEpCTBA  NPOCBELICHUSA
Poccuiickoit ®eaepauuu ot 1 mapta 2019 roga Ne P-26

II1. YnpagJieHue npoeKTom

Vnpapienue [POEKTOM TpennosaraeT IUlaHUpOBaHWe. OPraHM3aluio W KOHTPOJb
TPYJOBbIX. (PMHAHCOBBIX U MATEPUATIBHO-TEXHUYECKMX PCCYPCOB INPOEKTA, HallpaBICHHbIC

Ha (O GEKTUBHOE AOCTIKEHUE LEIEH IpoeKTa.
YiipaBiicHHe MPOEKTOM OCYLUECTBISETCS B COOTBETCTBMM ¢ HactosmuM IlonoxenueM, a

Takke ¢ MeToAMYeCKnuMu pEKOMEHAALIUSMMU.




10.

11.

12.

13.

14.
15.

16.

17.

18.

YnpasneHue MpoekTaMy COCTOMT M3 TpeX ITAroB: [LIAHWPOBAHUE IPOEKTA. peau3alysd

MIPOEKTA, 3aKpbITHE MPOEKTA.

Ipeaioxenve no npoexty ohopmisieTcs HHULIMATOPOM MPOEKTa ¢ y4eTOM MeTOINYECKUX

pexkomeH,lauunit 1 HampasiiseTcs B MunoOphayku YP.

Peannsanms ocylecTBASIETCSI B COOTBETCTBMUM CO CBOAHLIM KU pabOuMM IJIaHOM [POEKTa,

paszpadarbiBa€MbIM PYKOBOJIUTEEM NIPOEKTA HA OCHOBE CBOJHOIO IJ1aHa POoeKTa.
Jtan peajin3alliy MPOEKTa COCTOUT U3 CIEAYHOUIUX CTaJ(Mii:

- BblITOJIHEHUE paboT;

- KOHTPOJIb:

- MOHHUTOPHHT;

-~ BHECEHHE U3MEHEHUH.
Ha ctraann Bbl10HEHHS paboT. ONpENeNeHHbIX B MJaHe npoekra (pabodem riiaHe npoekTa),
PYKOBOJAUTE L OpraHu3yet paboTy KOMaH ibl, HAMpPaBJCHHYIO Ha JIOCTHKEHUE LIE.TH.
Komanua noa ynpaBneHueM pyKOBOAUTENS MPOEKTa OCYLUECTBJISIET BBHINNOJIHEHHE paboT
corjlacHo pabodeMy IUIaHy, C JAOKYMEHTalbHOH ¢ukcauned pesyabTaTOB BbIITOJHEHHBIX
pabor.
Craamus KOHTPOJII TPOEKTa HAYMHAETCA C MOMEHTA [IOJIMCAHUS COITIALUEHHWS W IUIaHa
MIPOEKTA. OCYIIECTBIASIETCS Ha MPOTSHKEHMHM BCETO MEPUOAA pealln3alluy U 3aBepllaeTcs B
MOMCHT [PUHSITHS PELUEHUS O 3aKPbITUH IIPOEKTa.
ITonyueHHble Ha CTagUWd KOHTPOJIS MPOEKTOB pPE3YJNbTaThi JAOKYMEHTUPYIOTCA U Clly)KaT
OCHOBAaHUEM JIJIsl BHECEHMS] U3MEHEHUH B IIPOEKTHYIO JIOKYMEHTALMIO U [IPUBJICYCHUS JINL,
JOTYCTHUBIIMX OTKJIOHEHUS, K OTBETCTBEHHOCTH B NMOPS/IKE. YCTAHOBJIEHHOM JACHCTBYIOLINM
3aKOHOATEILCTBOM.
[Toarotopka, corjlacoRaHMe W  TIPEACTABIEHHE OTHCTHOCTM B pamMKax [pOEKTa
OpraHu3yrTCcsi B COOTBETCTBUU C TUIAHOM.
PyKOBO/IMTE/ L TIPOCKTA €KEMECSAYHO, HE TO3JHEE NOCIeAHEr0 paboyero JAHs OTYETHOTO
MeCsiLA. NPEACTABISET JaHHbIe MOHUTOpPHHIA peasiM3aluu rnpoexra B Muno6prayku UP B
yacTy peajv3alliy TUlaHa MPOEKTa B paMKax pealu3alum rnpoeKra.
DkerepTHblit coBer [lpoekTa aHaNM3UPYET NPEACTAaBICHHYO HMHQOpPMALMIO O XO0ae
peanuzaiu 1poeKTa, Npru HEOOXOOAUMOCTU HHULIMUPYET PACCMOTPEHHUE COOTBETCTBYIOLINX
BOIPOCOB Ha 3aceqanuax Cosera.
JlauHble  MOHUTOPUHIA peaju3alliM MPOEKTa paccMaTpUBAlOTCS HA  3acedaHMAX
DKCOEepTHOr0 COBETA MMPOEKTHOIO KOMUTETA.
Wndopmalinio o Xoae peaird3aluy NPOeKTa J0KNablBaeT PYKOBOJAUTEND MPOEKTA.
B cryuae BbISBJIEHHS PMCKOB pealM3aiiyi MpoeKToB. TPpeOYOLMX BHECEHUS M3MEHEHUH B
Nacrnoprt W IUiaH MpOeKTa, AOMOJHUTENBHO K WH(pOpMALKMKU O XO/IC pealu3aluyd MpOoeKTa
pokiajpiBacTes  MHGOpPMalMs O TPUHATBIX  Mepax W (WiM)  [PEACTaBISIOTCS
COOTBETCTBYIOLLHE MPEAJIOKEHHU O MEPOIIPUATHSX [0 KOPPEKTUPYIOLIUM BO3AcHCTBUAM. B
paMKax yKa3aHHBIX 3ace¢/laHWil MOTrYT NPMHHUMAThCs pEeuleHUs O MPOBEACHMU OLEHOK M
MHBIX KOHTPOJIbHBIX MEPOMPHATHH IIPOEKTa WIIK UHBIC PEHICHHS] B OTHOLLIEHHUH [POEKTOB.

MOHUTOPUHI pealn3aluM MPOEKTa NPOBOAWTCA, HauMHas C MOPUHATUS peleHus o0
YTBEPIICHUM 11aCHIOPTA MPOEKTa, M 3aBCPIUAETCS B MOMCHT MNPUHATHA DPELICHHUS O ero
3aKPbITHH.

Crajiiss BHCCEHMS W3MEHEHWH B TPOEKT HE OCYLICCTBISCTCS B ClIy4ae IIOJHOTO
cooTBeTCTBUA  (DAKTHYECKHMX  PE3YJIBTATOB  MCIIOJIHEHWS  MPOEKTa  IUIAHOBBIM, 32
UCKITFOUEHUEM CJIYy4aeB, KOrjia JOJDKHbI OblTb MNPEANpPHHATHl  ONEpEeXarolne u (nnn)
npeLynpekialoume AeHCTBUS [T yCTPaHEHN BO3MOXKHBIX (01 /1aeMBIX) OTKJIOHEHUH.
Drarn peasin3alii IpoeKTa 3aBEpUIaeTCst MOC/ie BbITOJIHEH NS BCEX paboT 1 nosy4eHus BCeX
Pe3yLTATOB. MPELYCMOTPEHHbBIX CBOJIHBIM MJIaHOM NPOEKTA.




19. le/l 3ABCPLUCHWUM TIPOCKTA MPOBOAUTCS IMMOJABCACHHUEC UTOMOB peanu3aluu [IPOCKTa IMYTCM

YTBEPXACHNS MTOTOBOIO OTYETA 110 NPOEKTY U 0OQULMAILHOE 3aKPbITHE TPOEKTA.

20. MTorosbiit OTUET 1O NPOEKTY NOArOTABIMBACTCS ¢ yUeTOM METOAMUECKAX PEKOMEH IALIIH.
2]. YrBepxkicHne BHECEHHOIO PYKOBOAMTEIEM IIPOEKTa WTOrOBOIO OTYETA IO IIPOEKTY

9.

IIPOU3BOJNTCA Ha OYEPEAHOM 3ace/laHnH CoBeTa KOMUTETA.

IV. 3ana4n u o6s13aHHOCTH cnienuaancToB KoHeyibTaTHBHBIX TyHKTOB

. Obecneuenue JOCTYTIHOCTH YCJAYrM AJIA BCCX Tpax/laH, B TOM YUCIE C BO3MOXKHOCTBIO

AUCTAHLMOHHOTO MOJTYUYCHHUS YCIYTIH.

. ObecnieveHne npasa Ha NPeAOCTABICHHE BbIC3IHONW KOHCYJbTALIMM KATErOPUAM IPaKAAH 10

PEUICHHIO C1YKObI.

. Pasmeunierine  JIOKyMEHTOB.  OMpPEeAeAstolnX  KPYr —[oiyvarteied, YCiyr, KaTeropuu

NOJTy4aTe/IC yCIIyr ¥ MpaBa OTAENbHBIX KaTerOpUH rpakaaH B paMKax MOJyuYeHMs YCIYIH,
Ha caitte lIpoekra, a Taxxe caliTe opraHu3almnm, Ha 6a3e KOTOPO# co3maeTes Ciyxoa.

. Cozianne ycnoBUH Ui KpaTKOBPEMEHHOro (Ha BpeMs MOJYYEHWMs POAUTENEM, 3aKOHHBIM

NpeICTaBUTE/IEM YCIYTH) IpeObIBaHUs peGeHKa U TPUCMOTPA 32 HUM.

. Hpt‘llﬂ()}l\'CHHC 0003HaYECHUSA TEMaTUKH KOHCYJIbTAUWH B XOJAC 3alurcCu nojaydarejisd i

OKaszaHmus ycayrn (HO He B oOs3arenbHOM mnopsiake WM 6e3 noJApOOHBIX MHCHMEHHBIX
IIpeABaPUTEIILHBIX OTIHCAHKUI NPOOIEMBI).

. HpCIIOC'l"'dBIICHI/If: nojayyare/io  yCejiayru BO3MOXXHOCTH BI)I60pa BPpEMCEHM KOHCYJbTAIIUH,

BK/ItOuass 2 KaTeropud BPEMEHU: NMOJIyYE€HHE KOHCYJbTallMu B pabouee Bpems B pabouuii
JEHb, TOJIyUCHUE KOHCYNbTAlUK I0CIe OKOHUaHus paboyero BpeMeHu B pabouuii JeHb Win
B HepaboUui jIEHD.

. ITuceMennas orrpaBka KOHCYJBTAHTOM (CrielManucTom) cirykOel (rpu HEOOXOAUMOCTH) Ha

aapec DJICKTPOHHOM TNOYTBI MOAYy4aTesss KOHCYJbTaluMu HeoOXOIMMBIE €My HOPMaTHBHO-
IIPaBOBLIC W METOLMYECKHUE JIOKYMEHTBI, @ TAK)KE CChUIKM Ha 3JIEKTPOHHBIE PECYPChl B CETH
«MnTeprer».  Ha  KOTOpPbLIX MOJydaTelb YCJAYTH MOXET [OJYyYUTh HEOOXOIUMYIO
UH)OPMALIHIO.

. Pacnienarka KOHCYJabTaHTOM (CriequanuctoM) ciyxObl JUis Tofydarens HeoOXoauMoit

MH(pOpMaLLiKH Ha OyMaXXHOM HOCUTeJIe jjIsl 110JIyYEHHUs YCJIYTH B pazmepe 5 JUCTOB popMara
A4 (mnv 60s1bLIErO0 B COOTBETCTBHU C JOKAJIbHbIMU aKTAMM).

CoxpaHeHue KOHPUIASHUMATBHOCTH WHOOpMaLMU, MOJYYEHHOH KOHCYJIBTaHTOM B XOJ€
OKa3aHMsl YCiYTH.

10. 3anpoc 1KCbMEHHOTO COIlacHsl Modyvareisi yCayru Ipd HEoOXOAMMOCTH 3allMCH XO0la

KOHCYJIbTallMK 110 MHULMAaTHUBC Cﬂy)K6bl aubo KOHCY/IbTaHTa.

11. IlpenocraBieHue noayvaTesilo yCayrd BO3MOMKHOCTH OLIEHKH KauecTBa IOJyYeHuUs yCiyru,

BKIOUas popMy obGpaTHOM cBsizu Ha caiite IlpoekTa, 3anojHeHHe MUCLMEHHON (HOPMBI UK
XKypHasia ciyKObl.




